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NOTICE 1S HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM ON THE AGENDA.

I Call meeting to order.
. Approve/modify agenda.
. Approve/modify Minutes of Special June 21, 2017 & July 10, 2017.

Comments from the Public

1. Review Minutes of: None.

Legal Bills
2. Review and Possible Action on Legal Bills to be paid.

Communications
3. Communication from Veterans' Recognition Subcommittee re: Proclamation Declaring August 19,

20117 as Purple Heart Recipients’ and Disabled Veterans' Day — Request for Approval.

Resolutions, Ordinances

4, An Ordinance Amending Subsection 2.13(3} of Section 2.13 of Chapter 2 of the Brown County Code
of Ordinances Entitled “Meetings, Agendas”.

5. Resolution to Ratify the Proposed 2017 Labor Agreement between Brown County and the Brown
County Human Services Professional Employees Association.

6. Resolution ta Ratify the 2017-2019 Agreement between Brown County and the Brown County

Sheriff's Department Non-Supervisory Employees.

Standing Item
7. Discussion of 2.12 of the County Code of Ordinances: The duties and responsibilities of the

EXECUTIVE COMMITTEE.

Reports
8. Internal Auditor Report

a) Board of Supervisors & Veterans Recognition Subcommittee Budget Status Financial Reports — June 2017
(Unaudited).
b) Status Update: July 1 -July 31, 2017.
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S. Human Resources Report
a) Review of Chapter 4 revisions.
b} Update re: Electrician’s Pay. June motion: To refer to Administration and Human Resources to
give numbers of how many units ond people this affects and bring information back to Executive
Committee.

10. Department of Administration Report
a) Budget Status Report — Levy Funded Departments as of June 30, 2017.

11. County Executive Report

Closed Session:

12. Open Session: Motion and Recorded Vote pursuant to Wis, Stats. Sec. 19.85{1), regarding going into
closed session pursuant to Wis. Stats. Sec. 19.85{1){e}, i.e. deliberating or negotiating the purchasing
of public properties, the investing of public funds, or canducting other specified public business,
whenever competitive or bargaining reasons require a closed session, in particular, deliberating and
negotiating strategy and options regarding obtaining property for employee parking downtown.

13. Convene into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1)(g}, the Brown County Board of
Supervisors shall convene into closed session for purposes of deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, as competitive or bargaining reasons require a closed session here for deliberating and
negotiating strategy and options regarding obtaining property for employee parking downtown.

14, Reconvene into Open Session: The Brown County Board of Supervisors shall reconvene into open
session for possible voting and/or other action regarding obtaining property for employee parking
downtown,

Other

15. Such other matters as authorized by law.

16. Adjourn.

Tom Lund, Chair

Notice is hereby given that action by the Committea may be taken on any of the items, which are described or listed in this
agenda. The Committee at their discretion may suspend the rules to allow comments from the public during the meeting.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Executive Committee was held on
Wednesday, lune 21, 2017 in Room 207 of City Hall, 100 N. lefferson Street, Green Bay, Wisconsin.

Present:

Chair Lund, Supervisor Maynihan, Supervisor Hoyer, Supervisor Erickson and Supervisor Van Dyck

Also Present: Director of Administration Chad Weininger, Internal Auditor Dan Process, Director of Port and Resource

Recovery Dean Haen, Bond Counsel Brian Della

*Audio of this meeting is available by contacting the County Board office at 920-448-4015
Call meeting to order.
The meeting was called to order by Chair Lund at 6:45 pm.
Approve/modify agenda.

Motion made by Supervisor Moynihan, seconded by Supervisor Hoyer to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public: None

Resolutions & Ordinances

1,

Resolution Authorizing the Issuance and Sale of $8,710,000 General Obligation Corporate Purpose Bonds, Series
2017A.

Bond Counsel Brian Della informed that Moody's has given Brown County a Triple A rating and had positive things
to say with no red flags. Bidding was aggressive and there were seven different companies from around the
country that bid on the bonds. The winning interest rate was 2.59 for 20 year bonds. Della noted the Federal
Reserve has raised rates three times, but this is really only moving the first few years and long-term rates are still
very competitive. He also said that keeping the bonding at less than $10 million was very helpful. The winning
bidder was BOK (Bank of Oklahoma) and they have a branch office in Milwaukee. Della continued that the total
expense is $655,000 less than was estimated earlier.

Motion made by Supervisor Hoyer, secended by Supervisor Moynihan to approve sale of bonds to BOK Financial
at an interest rate of 2.587%. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Authorizing the Sale of Bay Port Property owned by Brown County to Triple P, Inc., d/b/a Peters
Concrete Company.

Motion made by Supervisar Erickson, seconded by Supervisor Moynihan to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Adjourn.

Motion made by Supervisor Hoyer, seconded by Supervisor Moynihan to adjourn at 6:49 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

[



PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 19.84 Wis, Stats., a regular meeting of the Brown County Executive Committee was held on Monday,
July 10, 2017 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Chair Lund, Supervisor Schadewald, Supervisor Van Dyck, Supervisor Erickson, Supervisor Buckley,

Supervisor Hoyer, Supervisar Moynihan

Also Present: Director of Administration Chad Weininger, Internal Auditor Dan Process, Human Resources Director

Kathryn Roellich, Supervisor Brusky, Corporation Counsel Dave Hemery, lim Rafter, T) Parins, Jesse Jacques,
media and other interested parties

*Audio of this meeting is available by contacting the County Board Office at 920-448-4015
Call meeting to order.
The meeting was called to order by Chair Lund at 5:30 pm.
Approve/modify agenda.

Motion made by Supervisor Hoyer, seconded by Supervisor Erickson to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/modify Minutes of June 12, 2017.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public —~ None

1

Review Minutes of: None.

Legal Bills

2.

Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to pay. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications

3.

Communication from Supervisor Evans re: To have Corporation Counsel and Human Resources review Chapter 4
and the Employee Handbook Chapter 30.01 as it relates to language for Progressive Discipline and make
appropriate suggestions as how to incorporate such language and procedures. Held for one month.

Corporation Counsel Dave Hemery and Human Resources Director Kathryn Roellich informed the Committee that
language has been drafted for updates to Chapter 4 specific to corrective actions and layoffs and terminations. This
draft is included in the agenda packet to be reviewed so it can be put on the agenda for next month’s meeting. The
current language was provided along with an explanation of the changes and a strike out and addition copy of the
proposed changes. Hemery informed there is not anything too controversial with regard to the proposed changes.

Motion made by Supervisor Van Dyck, seconded by Supervisor Buckley to refer to staff. Vote taken. MOTION
CARRIED UNANIMOUSLY

Communication from Supervisor Ballard re: A resolution in support of 2017 Assembly Bill 292, and Senate Bill
228, relating to the sale of the Green Bay Correctional Institution, construction and lease with an option to
purchase a new correctional institution within Brown County. Referred from June County Board.

Supervisor Brusky thanked the Committee for discussing this item and indicated that Supervisor Ballard was not

I
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able to attend the meeting as he is currently out of the state; however, Allouez Village President Jim Rafter was
here. Brusky passed out a copy of the proposed resolution, a copy of which is attached. The resolution is
self-explanatory and basically mimics what was passed by Kewaunee County, with changes made to reflect what is
pertinent to Brown County.

Brusky said the Green Bay Correctional Institute {GBCI) is an aging facility which was initially built to be a bicycle
factory. The facility is 119 years old and needs a lot of updating and Brusky feels it would cost more to update the
building appropriately than to build a new facility. She also said the Sheriff's Department responds to a number of
injuries and incidents at the GBCI. This rationale for this resolution is multi-faceted and one of the predominant
benefits is that this would benefit both Brewn County and the Village of Allouez.

Rafter said the bottom line is that GBCl is an old facility which represents about $80 - $100 million dollars of
economic development in Brown County as well as a few million dollars of property tax to wherever the new prison
will be built. One of the concerns people have is that Representative Steffen is proposing that the new facility be
privately owned, but publicly run by the DOC. The reason Representative Steffen is proposing that it be privately
owned is because the State knows they have to replace the prison, but there is no desire for banding or spending
$300 million dollars on it. What Representative Steffen is proposing is that a private developer builds a facility to
the specifications of the DOC and then to lease it back from them until such a point where there is an option to
either buy or continue leasing. Rafter said people have concerns about this because they do not know if it makes
financial sense. Representative Steffen wants this to go out for RFP to sell the prison and build a new one to get
actual numbers of what it will cost. There is a kill switch that if it does not make financial sense, the deal does not
go anywhere,

Supervisor Van Dyck said he agreed with what Rafter said, but wished the resolution talked about the economic
gain to the Village and the County and what could be done by relocating the facility. He has issues when it gets into
things like the facility being beyond its depreciable life cycle and some of the things described in the resolution like
the leasing of the facility. He feels those things are above and beyond what the County Board’s interests are. What
the County wants is for the facility to be moved and for the property it is currently on to be developed. How a new
facility is built and financed elsewhere is the State’s business, not the County’s business. If the resolution was re-
written to include what the County is looking for such as the increased tax base and those types of things, Van Dyck
would be for this, but he is not in favor of the resolution as it is currently written. He did say that he does
appreciate that the resolution stated the prison be built in the County, because he knows that Kewaunee County
was also looking at putting a proposal forward and from a County perspective, he has difficulty supporting
something that would allow jobs {0 move out of the County as that obviously would have an impact on residents.

Wwith regard to comments made about altercations and incidents at the current facility, Supervisor Buckley asked
how that differs from other facilities in the State. He noted there is a human factor and in the prison environment,
there will always be issues, no matter where the facility is and whether it is a newer or older facility. Buckley also
said the State reimburses the municipalities for the investigations the Sheriff's Department does at the prison and
asked Rafter how much the Village gets from the State for GBCI. Rafter responded that the State pays the water
bifl, but he did not think the State paid for police and fire coverage. Buckley suggested Rafter check on this because
he has been given information to the contrary and reiterated that there will be issues in the prison where the
Sheriff's Department will need to be involved whether it is a new or old facility. He would also like to see the
resolution address what Brown County’s purpose and interest in this is.

Rafter addressed Buckley’s comments concerning safety and altercations at the prison and said that there are three
maximum security prisons in the state and GBCI had over twice as many incidents reported for altercations of
prisoner on prisoner and prisoner on staff than the other two combined. He also referenced a recent report that
indicated 25% of all incidents relating to prisoners on staff in the entire state are at GBCI and said that age of the
facility has a lot to do with that. Rafter also agreed with Van Dyck that language in the resolution regarding the
economic gain and benefits to the County would be desirable, but said it was crafted the way it currently is to try to
get the people in Madison to realize that this is @ much bigger problem than to just Allouez and Brown County.

Supervisor Schadewald said he supports this resolution and would like to see it move forward to the County Board
next week,
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Motion made by Supervisor Buckley, seconded by Supervisor Erickson to take ltem 9 at this time. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to support this Resolution. Vote taken.
Ayes: Lund, Buckley, Erickson, Hoyer, Schadewald Abstain: Van Dyck MOTION CARRIED5T0O 1

S. Communication from Supervisor Van Dyck re: Amend the Debt Reduction Infrastructure and Property Tax
Ordinance) to include language that clarifies that the 4% sales tax ends as soon as sufficient sales tax funds are
collected to pay for identified and approved projects or $147 million, whichever comes first. Referred from June
County Board,

Van Dyck said he brought this communication in reaction to some of the conversation that took place at the last
County Board meeting where there seemed to be a push to change the resolution to identify what would be done
with the excess funds. It seemed that there was a desire to allow any excess funds to be distributed back to the
communities and he disagrees with that. There also seemed to be some confusion with regard to what would take
place and that was the purpose of this communication. Van Dyck is will to have this received and placed on file,
pending that the discussion does not resurface. He feels that as the tax progresses we can keep good track of the
funds so we do not get into a situation where there is a large amount of excess funds that we have to do something
with.

Schadewald said it is his understanding that we can get monthly reporting of the collection of the sales tax and
review it on an ongoing basis at either the Executive Committee or Administration Committee and we should know
several months in advance when we have collected the specified amount and can end the tax.

Buckley asked Director of Administration Chad Weininger how long it takes to turn off the tax. Weininger
responded that it is his understanding that the tax has to be ended on December 31. Hemery said that to start the
tax, the County has to give 120 days’ notice, but to end the process is more difficult. There are some exceptions in
the Statutes, but what he has been told by the DOJ is that the tax would have to be ended on December 31 of a
year because all of the machines need to be adjusted at the same time. This would mean that if the tax is in year
five and the County has the funds they need, the tax could be ended at the end of year five. If it would go into year
six, the odds are that the tax would have to continue throughout all of year six and be terminated at that end of
that year.

Buckley would like to see language that any excess tax would go towards paying off the County’s debt because it is
not that easy to turn the tax off and it does tzke some time to get through the process and let all vendors know. He
noted that the tax amount could be fulfilled part way through a year and then the tax would have to continue for
the remainder of the year which could result in a large excess. Weininger said he would like time to check with the
Department of Revenue on the process of ending the tax and bring information back to the next Administration
Committee meeting.

Van Dyck said the public was told that when sufficient funds were collected, the tax would be stopped. Now it is
being said that even if the funds were all collected at five years and two months, the tax would not end until the
end of the year so there would be excess funds and therefore he does not know if his communication is correct in
that it does not even sound like what he is suggesting can be done. He feels we need some communication or
resolution out there saying what the intention is with regard to any excess funds that are collected. Weininger said
that is the reason they will cash flow project everything and if they know that they are far in advance in collections
it will give them time to stop the tax. He suggested that this be referred to the next Administration Committee
meeting to give him time to gather additional information.

Motion made by Supervisor Van Dyck, seconded by Superviser Schadewald to receive and place on file. Motion
rescinded

Motion made by Supervisor Van Dyck, seconded by Supervisor Schadewald to refer to Administration
Committee. Vote taken. MOTION CARRIED UNANIMOUSLY
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6.

An Ordinance to Create Chapter 43 of the Brown County Code of Ordinances Entitled “Property Assessed Clean
Energy Financing”. Held for one month and referred back from June County Board.

Motion made by Supervisor Erickson, seconded by Supervisor Hoyer to take Items 6 & 7 together. Vote taken.
MOTION CARRIED UNANIMOUSLY

Supervisor Erickson noted that this matter has been discussed a number of times. Weininger said there have been
some questions with regard to this and he wants to address those. One of the reasons this has been held up is
because Supervisor Buckley had some concerns with the triple net leases as well as the special assessments. They
have worked through this and he is amenable to modifying the resolution to include language that landlords would
have to notify their tenants that they have entered into these agreements. Weininger feels this would be a
reasonable change and has spoken with the Counties Association and they are also amenable to these changes and
feel that they are reasonable. Buckley acknowledged that Weininger has worked hard to get this figured out.

Motion made by Supervisor Buckley, seconded by Supervisor Erickson to amend the resolution to include
language that any property owner entering into the PACE program notify their tenants of the same. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Hoyer, seconded by Supervisor Schadewald to approve the Resolution as amended.
Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Erickson, seconded by Supervisor Schadewald to approve the Ordinance. Vote
taken. MOTION CARRIED UNANIMOUSLY

Property Assessed Clean Energy (PACE) Resolution. Held for one moanth and referred back from June County
Board.

See action at Item 6 above.

Resolution re: A Change in Table of Organization for the Department of Administration’s Risk Manager, Buyer,
and Purchasing Clerk Positions.

Weininger informed he has been holding the Buyer position open because the budget was a little tight, but that
position does need to be filled. There is also an open Administrative Clerk position and in talking with staff
Woeininger feels it is possible to merge the Admin Clerk and Buyer duties together and eliminate the Admin Clerk
position. In addition, he would like to increase the salary for the Risk Manager position by about $7000. The
reason for this is that the Risk Manager position has been open for quite some time. They extended an offer to
someone but they turned the position down. They also talked to someone else who also turned the position down.
The applicants are looking for roughly $90,000 - $100,000.

Van Dyck said he understands combining the Administrative Clerk and Buyer position and does not have a problem
with it, but he does not understand a Risk Manager also being in charge of the Purchasing Department. He feels
these are two completely different skill sets and he does not understand how the County will find someone to fill
this dual role. He feels they may be able to can find someone very good at risk managing who won't know anything
about purchasing, or vice versa and for that reason, he is going to vote against this. Weininger responded that in
looking for efficiencies over time, these positions were merged. What they are really looking for is a Risk Manager
and Weininger said that the Purchasing Department runs well by itself. The purchasing aspect is overseen by the
Risk Manager and is basically a matter of following policies and procedures that are outlined in State law and based
on best practices. Purchasing does need some oversight, but Weininger said it is very little oversight, whereas they
do need someone very strong in Risk Manager. Without having a Risk Manger on staff, there is potential great
liability. They are focusing on someone with the Risk Manager background who can also look at the purchasing
duties, but he reiterated that those functions are fairly non-complex and outlined in the ordinances and policies.

Schadewald was of the impression that what Weininger was looking for is a Risk Manager. Weininger said what he
is asking for in this resolution is merging the Admin Clerk and the Buyer together which is not really changing

I
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anything, but right now he cannot find someone at the dollar amount currently allocated to hire for the Risk
position that would also oversee Purchasing. He is saying that with the $45,000+ savings from combining the Buyer
and Admin Clerk position, he would like to add a little piece of that to the salary for the Risk Manager 5o he can
offer someone an amount that will result in the position being filled.

Erickson asked what the Risk Manager does. Weininger responded that the job of the Risk Manager is to oversee
the County's risk and liability. Erickson recalled seeing the former Risk Manager's name associated with the Elfe —
Welsing situation. Welninger explained that part of the grievance procedure is to have an independent party
review the grievance and that is why the Risk Manager heard the grievance. Erickson said that he would be
cautious about having the Risk Manager review grievances. The grievance procedure was discussed further but it
was noted that grievance procedures were not the subject of this Item.

Van Dyck noted that the Risk Manager position is to manage risk, not people. He feels if the person they hire has
anything to with purchasing, “purchasing” should be somewhere in the job title, such as Risk and Purchasing
Manager to identity that the person also has something to do with purchasing. Weininger will talk to HR about this
but noted that the purchasing duties are included in the job description. Buckley noted he was glad to see
administration combining some positions and said he would like to see more of that where possible.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve the change. Vote taken.
MOTION CARRIED UNANIMOUSLY

9, Resolution Supporting 2017 Assembly Bill 292 & 2017 Senate Bill 228, Regarding the Sale of the Green Bay
Correctional Institution.

See action at Item 4 above.

Standing ltem
10. Discussion of 2.12 of the County Code of Ordinances: The duties and responsibilities of the EXECUTIVE
COMMITTEE.

Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Reports
11. Internal Auditor Report
a) Request For Proposal {RFP) - Auditing Services {Project #2159).

Internal Auditor Dan Process recalled that he indicated {ast month that an RFP will be going out for auditing
services. The proposed RFP was included in the agenda packet. Process said the initial contract would be for three
years with two optional extensions.

Motion made by Supervisor Van Dyck, seconded by Supervisor Erickson to approve the RFP as presented. Vote
taken. MOTION CARRIED UNANIMOUSLY

b) Board of Supervisors Budget Status Financial Reports — May 2017 (Unaudited).

Process said one of the initiatives of the County Board Office for 2017 was tablets for the Supervisors. A number of
tablets were purchased in 2016 and Administration Committee and Executive Committee had the option to have
use of the tablets and Pracess feels this should be discussed to see if this initiative should be expanded. Lund
suggested that Process talk to Chair Moynihan about this since the funds fall under the County Board budget. Lund
also suggested that any Supervisors who currently have the tablets let Moynihan know how they like using them
because he feels that there could be savings realized by having everyone use the tablets.

Motion made by Supervisor Buckley, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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12.

c) Status Update: june 1 - June 30, 2017.

Motion made by Supervisor Van Dyck, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Human Resources Report
a) Discussion re: Electrician's Pay.

Lund informed that he had been contacted by the electricians who asked that this be included on the agenda. He
referred this to the HR Director to find out what can be discussed regarding this. Roellich informed that according
to State Statues 111.70, the County is only allowed to engage in base wage bargaining which they have done with
the electricians. The County Board can do additional compensation such as a market adjustment, bonus, merit pay,
performance pay or supplemental compensation outside of the bargaining unit and agreement without going to
referendum. She provided a language from the Statutes regarding this, a copy of which is attached.

Schadewald reminded that because of Act 10 and Wis. Stats. 111.70, the unions cannot be offered in negotiations
anything more than the CPIU based on the date of the contract, etc. What we have to consider is that we the
County has arganized units of workers who deserve the same things the other employees get and we have to
develop some mechanism to provide them something that is reasonable to compensate them at the same rate as
the other employees. if this is not done there will be diminishing returns in work, enthusiasm and effort.

Supervisor Moynihan arrived ot 6:24 pm.

Schadewald does not know that this can be figured out tonight, but feels it is something to work on and he is
hopeful that the current HR Director stays on and a resolution can be found. The law is very specific on this and he
feels that this situation is inequitable and we need to provide a resolution or solution. He does not believe the
Board or this Committee wants to be inequitable in compensation.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to suspend the rules to allow interested
parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

-lesse Jacques

Jacques provided the Committee with a packet of information, a copy of which is attached. He thanked the
Committee for allowing him to speak and indicated that the four electricians are in attendance at the meeting. He
also wished it noted on the record that communication with HR Director Kathryn Roellich has been very good. He
said this has not always been the case and noted that there have been something like 17 HR Directors over the last
16 years and he feels that this may be part of the reason this situation exists.

Jacques said the electricians have accepted CPl and he also represents the Green Bay electricians and School Board
electricians, but this situation does not happen with them. They agree on CPI, they meet and confer and then come
up with a way to get everyone across the board. He agreed with Supervisor Schadewald in that an easy way to fix
this would be to give these people a bonus. There are also other ways to compensate as outlined in Roellich’s e-
mail. He said there are a number of options that other municipalities use such as honuses, merit increases,
premium pay, pay schedules, automatic pay increases and changing job descriptions, none of which require going
to referendum. Jacques feels something was lost on this as a resuit of lack of communication with former HR
Directors. He has dealt with four different HR Directors in the last 1 ¥ years. He keeps hearing they get CPl and
that is all, but that is not true and he feels the electricians deserve more than that. They do a lot of hard work for
the County every day and he said that there is risk in the job. He also noted that all four electricians are master
electricians, which is the highest credential an electrician can get. Master electricians in the private sector are
making up to $40 an hour and Jacques does not feel the County could hire electricians for what they currently pay.

Jacques continued that the handout includes a chart with a breakdown of what the pay would be if they got the 1%
raise, what they got at the .67% and what the difference is. For the highest paid electrician, it is 11¢. The total cost
to implement this would be $9000. He noted the electricians do work all over the County and they feel under-
appreciated and that their questions do not get answered. The handout also contains a copy of the City's
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agreement with the International Brotherhood of Electrical Workers for comparison purposes. He noted Article 3 in
the City agreement reflects a 2% across the board base wage increase and he said that the School Board does it the
same way. Jacques understands that the County needs to be mindful of the budget, but said that these electricians
work hard for the County and have families to support. He reiterated that 59000 is what is needed to fix this. He
also noted that due to the revolving door in the HR Department, they waited on their raises for about eight months.
The former Interim HR Director directed Jacques to the Administration Committee, but they were then informed
that that is not where this should have been brought up, that it needed to come to the Executive Committee,
further delaying this. He said any of these guys could find work elsewhere, but they are dedicated to the County
and have been here a long time, but they feel like they are not being treated fairly and it is not because Act 10 says
they cannot be. There are municipalities all across the State giving across the board raises.

Jacques also pointed out that the four electricians all have the same classification as master electricians, but they
are all at different pay rates. Fenlon and Hall have the same job but there is a 3¢ difference in their pay. He realizes
that 3¢ is not a huge amount, but everyone should be on an even playing field. Jacques feels this is discriminatory
and just because someone is in a labor union does not mean they should be discriminated against. It would be
another story if these electricians were not working hard and doing their jobs, but that is not the case.

Supervisor Moynihan said he is trying to understand the wage disparity and asked if it was due to time of service.
Roellich explained that Fenlon’s position is classified as a journeyman electrician, not a master electrician. She
explained to Jacques and Fenlon that in order to get that changed, a table or organization change would have to be
initiated by the department head with the oversight committee. With regard to the 3¢ difference, Roellich has
looked into that and found it is a result of the rounding and when people started and how they got the increases.
Jacques said the issue with Roellich’s answer is that the electricians’ essential duties and qualifications do not
change from master level to journeyman level; they are asked to do the same work. Roellich understood this, but
reiterated that there is a process in place to make classification changes and there is not a mechanism to
automatically do the progression at this point so it has to follow the process that is available. Roellich is not saying
this would be denied or approved; she is just saying that it has to follow the proper procedure. In this case,
Fenlon’s oversight committee would be Planning, Development and Transportation. Fenlon said that his
department head, Paul Fontecchio, looked him right in the eye and told him he would not back him up.

Jacques said Fontecchio did not appear to be willing to listen to any of this and he does not feel that Fontecchio will
be any help. He wants to be sure that the Supervisors are aware of the situation and reiterated that Fenlon is being
asked to do master level work at journeyman level status.

Van Dyck asked if there would be an option to decertify and then not be held to these levels but be treated like
every other non-union employee. Roellich said that they do have that option. Van Dyck asked if there were other
groups that are in a similar situation as the electricians that could make the same case. Roellich responded that
there is one other bargaining unit and that is at Human Services and she noted that the nurses’ union decertified
this year. Van Dyck said he does not have a problem looking at this, but as he has said in the last few meetings, he
does not want to be looking at these requests for wage adjustments that are being brought outside of the budget
for consideration. Several other people in different departments have asked for similar things. Van Dyck is not
saying he is not in favor of this, he is not necessarily against what these electricians are saying, it is that this is
outside of the budget cycle and we cannot keep doing this month after month after month. These issues need to
be dealt with at budget time. If it is a classification issue, that is something that is brought to PD&T to be
addressed.

Jacques responded that he agreed with Van Dyck, but the problem is that with the revolving door in HR, they have
not been able to get answers from the County on any of this. He agreed that this should be done at budget time,
but when they cannot get any answers to what they need they do not have anywhere to go and they missed a lot of
time. He reiterated that the communication with Roellich has been better. Jacques said as a taxpayer he feels the
same way Van Dyck does and he wants to make sure the County is spending the way they say they are spending,
but these electricians did not have that chance. If this could have been brought at budget time it would have been,
but that was not possible.

I
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Schadewald said he wanted to make it clear that if the electricians are brought to the 1% and then the CPl is more
and there is not enough money, they may not get the CPl. Jacques understands that.

-T) Parins

Parins informed he represents the Brown County Human Services professional employees. He wanted to address
Van Dyck’s point and said that they have been trying to negotiate with the County, but the County said previously
that they would not negotiate the contact to discuss all this until they recertify. The recertification process for the
State starts January 1 and they do not know until the end of April or beginning of May whether the certification
goes through or not. They cannot begin negotiations until the certification goes through so when talking about
doing this in the budget process, the County would not negotiate at that point. Parins continued that in the past
the County has treated employees fairly and they have not singled out two groups of employees to get less of a
raise than everyone else. The County has consistently given the represented units the same increase as the rest of
the employees and therefore the expectation was that they would negotiate and accept the CPl and then meet and
confer to come up with a way to get the same increase, whether it be a bonus or worded in some other way. Parins
continued that when a group is represented, they can only negotiate for base wages, but there are other things that
the representation does such as help with discipline issues and improvements in the workplace. Parins asked that
the Human Services professional employees be treated fairly and like all the other employees and he noted that
they are not asking for anything more than that. In addition, they understand that if the CPI is higher, they will be
treated like the rest of the employees and they have never asked for more than that.

Parins continued that the Human Services Department has had a lot of turnover and by telling the employees that
they are only worth half of what the other employees are getting is sending the wrong message. There are some
other issues with regard to the classifications and descriptions. There are social workers who have been employed
with the County for many years, but new people are coming in with less experience and getting paid more. There
used to be circumstances where these people could get more money, but all of those things have been eliminated.
He would like the Supervisors to look into the equities because they are losing good qualified employees because of
it.

As far as the electricians and Human Services groups, Parins feels they should be treated like all the rest of the
employees. He said they are good, hardworking people and are the front line workers dealing with some of the
hardest people in the community and they should be appreciated and compensated. They are not feeling
appreciated and do not feel that the job they do is valuable.

Van Dyck asked Schadewald to clarify what he said earlier. Schadewald said he locked up the current chart and as
of 6-27-17 the WRC is estimating that those contracts that start on December 1, 2017 are going to get a 1.79 CPIU.
In lanuary of 2017, they could only get .67. He said that if the County is looking to create an environment where
they want to treat everyone fairly, they have to realize the rules of the game and start playing by them. There are a
lot of issues that Act 10 brought up that nobody thought out and this is one of the main culprits. Schadewald said
he would prefer to have a policy where the County is fair all the time to all of the employees rather than hooking
something on the CPIU on some years, but not other years because the County cannot afford it. Schadewald said
that the rule says to go over the CP|, it has to go to referendum. if the CPlis 1.75, the County does not have to give
them that. Van Dyck understood that, but feels that if you live by the rule one way, you have to live by it the other
way. Parins said that under Act 10, there is no ability to go to arbitration. If the County would say they are not
going to give the CPI, it is done. There really is no negotiating party.

Lund felt that this was getting too far into negotiation points and the Committee needs to stick with what can be
done tonight. Parins said that all he is asking for is fairness across the board. He and Jacques both thanked the
Committee for listening to their concerns

Motion made by Supervisor Erickson, seconded by Supervisor Buckley to return to regular order of business.
Vote taken. MOTION CARRIED UNANIMOUSLY

Lund said problems will continue to exist unless there is a system of pay progression based on number of years of
service to be sure that employees are fairly compensated. He said people need to start thinking about this because
you don’t want to get to the place where new people have to be hired and trained all the time.
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Schadewald felt this should be referred to administration to find out what other units and how many people this
affects so that everyone can be treated equally and fair. He said this is one place where government is working for
its constituents because we have not had a steady HR department which has resulted in a lot of questions in various
areas. He said that this will work out in the end but we need to create some equity in the future and that will be
done by the policies and decisions made by the Board. He would prefer to set the policy now before it becomes
hypocritical because the CPI is going up. If we are going to tell these employees they can only get the CPl when it is
good for us but not when it is bad for us that will create a loss of respect and will not foster a good long term
working relationship. Schadewald feels changes can be made for a long-term policy so all employees are treated
fairly.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to refer to Administration and Human
Resources to give numbers of how many units and people this affects and bring information back to Executive
Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

Van Dyck agreed with the intent of what Schadewald is saying and said he does not disagree that we have issues
that need to be resolved and this is just one of many. He is not disagreeing with what the electricians have brought
forward and he sympathizes with the fact that there has not been a consistent HR presence which has caused these
issues to go on. However, he fears making decisions in isolation because of the ramifications that those things have
as we go forward. In our attempt to fix an inequity today because we haven’t had the department or resources to
make it right, we react to it and make a decision, and then are stuck with that decision going forward which can
cause other problems in other areas or an even greater problem moving forward that was not anticipated. He
would prefer to have all of these issues addressed all together so there is total continuity in bringing things forward.
Van Dyck realizes this will take more time and patience, but he feels if we give it time, the resources are being put
in place to resolve the things correctly for the entire County overall.

Moynihan said he is troubled with the disparity in Mr. Fenlon wages with the others as he does not think this is
right. If he is doing the same work as the other three, he questions why he is not being paid the same. Moynihan
would like to see this referred to Corporation Counsel to bring a resolution forward at PD&T for a reclass.
Schadewald said that the table of organization is for one journeyman and three masters, so the table of
organization would have to be changed which needs to be started at the oversight Committee. Van Dyck said that
if Fenlon is doing the master level work and if that is the work that he is being required and expected of him, then
the manager of the department has to come forward and say that they need four master level electricians rather
than three masters and a journeyman and then justify the need to have four master electricians and have the table
of organization modified accordingly. He feels the department head needs to be held accountable to justify the fact
that the department needs four master electricians where in the past they only needed three. Moynihan said if
Fenlon is doing the work of a master by the direction of his superior, he should be classified accordingly. Van Dyck,
did not disagree, but said that the department head should be bringing this forward to address. Buckley said that
this situation could happen in any department and although he is not saying that this is not deserved, the process
for reclassification needs to be followed. Lund referred to the request heard last month from the employee of the
Clerk of Courts Office and said that the appropriate process was not followed. If the worker is being assigned the
duties of a different position, the department head has to come forward to say that the person is doing duties that
fall under a different classification.

Moynihan would like HR to look first and foremost at Fenlon's position. Moynihan said we are talking about human
beings and their work product, not budget books and numbers. Moynihan said these numbers are totally unfair
and he wants to see it remedied.

Erickson asked who the represented groups are. Roellich said the groups are the supervisory at the Sheriff's
Department, the non-supervisory at the Sheriff's Department, Human Services professionals and electricians. The
supervisory and non-supervisory at the Sheriff’s Department are exempt from the provisions of Sec. 111.70, so only
the electricians and Human Services professionals are affected by this. Erickson said he has always supported the
union contracts when they come forward. There are negotiators that negotiate the contracts on both sides, so
when they come before the Board he makes the assumptions that both sides have agreed on the terms. Erickson
invited Fenlon to contact him directly to talk about the disparity in his wages, but Ericksen did not think a decision
on that could be made at this meeting. Lund agreed that it is a discussion item, but the Committee can take action



Brown County Executive Committee 10
July 10, 2017

13,

14.

Other
15.

16.

by referring the situation. Erickson continued that he has had e-mails from other bargaining unit and during the
budget process a 1% raise plus $400 was agreed upon. He noted that for some of the lower paid positions, the
5400 was a big percentage, but as he told a lot of people, they should not count on these types of increases every
year. There are years where employees do not receive any increase. Erickson also talked about the insurance and
said that he has been on the Board for 14 years and the insurance seems to be an issue ever year. There are times
when the insurance increases more than what the pay increases covered and he gets calls on this because the
represented people paid the same insurance but had negotiated raises. It was a vice versa situation than what the
electricians are talking about tonight. This seems to be a balancing act that is going back and forth. Erickson
concluded by saving this is a budget issue and we cannot open the can of worms right now and he again told Fenlon
to contact him directly.

Motion made by Supervisor Moynihan to forward Mr. Fenlon’s position to HR and Corporation Counsel for
reclassification of his position to that of employees Braun and Hall and bring forward at the next regular PD&T
meeting. Motion failed for lack of second

Department of Administration Report
a) Budget Status Report — Levy Funded Departments as of May 31, 2017.

No action taken.

County Executive Report

No report; no action taken.

Such other matters as authorized by law. None.
Adjourn.

Motion made by Supervisor Van Dyck, seconded by Supervisor Maynihan to adjourn at 7:20 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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Brown Co